SALT LAKE COMMUNITY COLLEGE
CMGT 2810 - CONSTRUCTION PROJECT MANAGEMENT

COURSE DESCRIPTION

This course allows students to work in groups and put into practice aspects of project
estimating, planning, scheduling, and participation in various leadership roles in the
construction industry. It is designed to utilize knowledge from all other construction
management courses on a final capstone project. Students will utilize PowerPoint, Excel,
Word and Microsoft Project software programs to assemble their project presentation.

CREDITHOURS: 3
OPTIONAL TEXT: NASCLA Contractors Guide - Third Edition
Prerequisites: CMGT 1410, CMGT 1450, CMGT 2540 and CMGT 2670

COURSE OBJECTIVES
1. Students can use PowerPoint, Excel, Word and Microsoft Project software
programs to create a final project.
2. Students will learn how to establish a construction company and become aware
of the various legal responsibilities associated with operating that.
Students will create company names, logos, mottos, and mission.
4. Students will have the opportunity to practice different roles required in running
a construction.
5. Students will assemble and present a final project showcasing the skills and
knowledge they have obtained from all of the other construction management

w

GRADING

Students will be given work in class to be completed outside of class. Grades will be
based on the quality of two (2) presentations and the understanding of work required and
class attendance.

e School House Project 125 Points
e TenantImprovement Project 125 Points
e Attendance 100 Points
e Permit Assignment or Final 50 Points

GRADING CRITERIA
Everyone meeting all the required criteria can receive an "A" grade for this class.

A (92-100%) C (74-76%)
A-  (89-91%) C- (71-73%)



B+ (86-88%) D+ (67-69%)
B (83-85%) D (64-66%)
B-  (80-82%) E (below 64%)
C+ (77-79%) I (Incomplete)
uw (Unofficial withdrawal)

STUDENT CODE OF CONDUCT
The student is expected to follow the SLCC Student Code of Conduct found at
http:// www.slcc.edu/policies/docs/stdtcode.pdf Links to an external site.

ADA STATEMENT

SLCC values inclusive learning environments and strives to make all aspects of the College
accessible to our students. If you have a disability and believe you need accommodations
to improve access to learning materials or the learning environment, please contact the
Disability Resource Center: (phone) 801-957-4659; (email) drc@slcc.edu;

(website) www.slcc.edu/drclinks to an external site.

EMERGENCY EVACUATION PROCEDURE
In the case of an emergency, please note the posted exits and paths in your classroom.
Specific procedures and meeting places will be discussed the first night of class.

Salt Lake Community College has a strong prohibition against RETALIATION! The
college does not tolerate acts of retaliation against anyone for engaging in filing a
complaint or participating in an investigation.
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