Management Essentials

MGT - 1600 002

Course Description

This course is comprised of basic managerial skills to include, but not limited to:
planning, organizing, leading, and controlling. Topics covered are conflict management,
stress management, decision-making, international business, Total Quality Management
(TQM), team building, and communication. It is recommmended students complete BUS
1050 prior to taking this course.

Semester: All

Course Student Learning Outcomes

e Explain the management functions of planning, organizing, leading, and controlling.

Describe the different theories of motivation and leadership.

Discuss how to manage conflict and stress in the workplace.

Evaluate the importance of team management.

Analyze the methods of and barriers to communication.

Engagement Plan

My teaching philosophy is that faculty to student interaction and student to student
interaction is critical in your success in this course as well as persisting in your college
goals.

My Interactions with you:



| post announcements each week. If something is especially timely or important, |
will also email it. But it's nice to have the record of what I've told our class in one
place and also make sure | don't miss telling you information.

» |leave feedback. | grade within a week, but | also leave you feedback on most of
your reflections, assignments, and projects. If you see a chat icon in the grade book,
it means | left a comment for you.

e | am available for office hours. Office hours are not scary. Do you just need to work
through an idea? Want to discuss the finer points of a topic? Need help with your
grade or a personal issue? I'm happy to discuss and help you with anything that
could potentially affect your success in this course.

* | respond to emails. But that's a given, right? | mean, basic job function. If | don't
respond to you within 48 hours, it's because it's collapsed into another email or
disappeared. Follow up. I don't mind.

¢ Live Events.

o Guest Speaker Todd Romer: Financial Rebellion- 5 Powerful Steps to Reach
Your Dreams, Oct 8th 7:00- 8:00 PM at HTC 231 (Jordan Campus) OR
Zoom.

Join Zoom Meetinghttps://us06web.zoom.us/j/83094841805?
pwd=MaKk8v7CTQqDqoopxI8JtQAAFrX91H.1Links to an external site.
Meeting ID: 830 9484 1805. Passcode: 57937

o Final Review with Dr. Kristi Green Wednesday in Dec. 10th 11:30- 1:00 PM at
JNP 220 or Zoom
Join Zoom Meeting: https://slcc-edu.zoom.us/my/kristigreen
Meeting ID: 408 883 2099

Student to Student Interaction

» Discussion Boards. There are 3 discussion boards scattered throughout the course.
You will discuss stress management, empowerment/motivation, and review for the
final. You will need to post earlier in the week and then come back to have
conversations.

e Team Building Assignment. The team building assignment will require you to find a
team. While this is not strictly student to student interaction (you can pick anyone



you want to be on your team), this is a relationship building assignment, so | think it
counts under the section of "engagement plan”.

Keys for Success (how to succeed in the course)

To do well in this course, you will need to do the following:

e Read everything.

e Take notes for every reading and for every required video. You will be able to use
these notes on the quizzes and exams.

* Respect and cooperate with class colleagues.

» Exhibit personal integrity and responsibility.

» Think, read, write (at a college level), speak and listen critically. Reason soundly.
* Be prepared for and participate fully in online discussions.

e Complete all assignments.

e Communicate with me regularly through Canvas. Don't wait for a problem to
become unmanageable; if you need to talk with me, reach out or come to my office
hours.

Assignment Schedule

Due Date Assignment Name Assignment Type Points
Introduce Yourself Discussion 10
8/31/25 Informed Consent Quiz 20
S d
8/31/25 2ULVey and. Assignment 20
Reflection 1
Assignment:
9/7/25 Confidence Boost Assignment 30

Action Plan


https://slcc.instructure.com/courses/1195639/assignments/16987035
https://slcc.instructure.com/courses/1195639/assignments/16502879
https://slcc.instructure.com/courses/1195639/assignments/16503167
https://slcc.instructure.com/courses/1195639/assignments/16471572

Due Date

9/7/25

9/14/25

9/14/25

9/14/25

9/21/25

9/21/25

9/28/25

9/28/25

10/5/25

10/5/25

10/12/25

10/12/25

10/26/25

Assignment Name

Study Assignment:

Management 101

Assignment: My Fit as

a Manager Reflection

Project: Happiness

Project Overview
and Activity Decision

Study Assignment:

Managing_Your

Career

Discussion: Managing_

Stress in the

Workplace

Study Assignment:

Company Culture

Assignment: Organize

Study Assignment:

Qrganizing,

Assignment: Draw

Your Future

Study Assignment

Planning,

Project: Happiness

Project & Reflection

Study Assignment:

Leading

Discussion:

Empowerment and

Motivation

Assignment Type

Assignment

Assignment

Assignment

Assignment

Discussion

Assignment

Assignment

Assignment

Assignment

Assignment

Assignment

Assignment

Discussion

Points

10

30

10

30

10

30

10

30

10

45

10

30


https://slcc.instructure.com/courses/1195639/assignments/16471607
https://slcc.instructure.com/courses/1195639/assignments/16471577
https://slcc.instructure.com/courses/1195639/assignments/16471592
https://slcc.instructure.com/courses/1195639/assignments/16471610
https://slcc.instructure.com/courses/1195639/assignments/16471554
https://slcc.instructure.com/courses/1195639/assignments/16471600
https://slcc.instructure.com/courses/1195639/assignments/16471578
https://slcc.instructure.com/courses/1195639/assignments/16471611
https://slcc.instructure.com/courses/1195639/assignments/16471574
https://slcc.instructure.com/courses/1195639/assignments/16471598
https://slcc.instructure.com/courses/1195639/assignments/16471590
https://slcc.instructure.com/courses/1195639/assignments/16471606
https://slcc.instructure.com/courses/1195639/assignments/16471552

Due Date Assignment Name Assighment Type Points

Study Assignment:
10/26/25 Empowerment & Assignment 10
Motivation

Project: Personal
10/26/25 Management Time or  Assignment 50
Money Report

Study Assi t: )
10/26/25 udy-ASSIghmen Assignment 10
Control

Assi t T
1/2/25 sslgnMment._team Assignment 30
Building

Schedule Your Final
N/2/25 Exam- Online Assignment 5
Students Only.

Study Assignment: )
1/2/25 HEY 9 Assignment 10
Teams

Assi tp |
11/9/25 SSIgNMENL EEIS0NAL 1 csignment 30
Code of Ethics

Study Assi I
11/9/25 udy-ASSighmen Assignment 10
Ethics

Assignment: Human
1/16/25 Resources and Your  Assignment 30
Job

Study Assignment:
1/16/25 UdY-ASSIg Assignment 10
Human Resources

Survey and

1/16/25 )
Reflection 2

Assighment 20

Signat Project:
11/23/25 =IJNALE LIoIec Assignment 50
Personal SWOT



https://slcc.instructure.com/courses/1195639/assignments/16471603
https://slcc.instructure.com/courses/1195639/assignments/16471594
https://slcc.instructure.com/courses/1195639/assignments/16471601
https://slcc.instructure.com/courses/1195639/assignments/16471582
https://slcc.instructure.com/courses/1195639/assignments/16471595
https://slcc.instructure.com/courses/1195639/assignments/16471614
https://slcc.instructure.com/courses/1195639/assignments/16471580
https://slcc.instructure.com/courses/1195639/assignments/16471604
https://slcc.instructure.com/courses/1195639/assignments/16471575
https://slcc.instructure.com/courses/1195639/assignments/16471605
https://slcc.instructure.com/courses/1195639/assignments/16503228
https://slcc.instructure.com/courses/1195639/assignments/16471597

Due Date

1/23/25

12/7]25

12/7/25

12/17/25

Assignment Name Assignment Type

Study Assignment:

Assignment
Strategy_
Discussion: Final . .
) Discussion

Reflection
Study Assignment:
Managerial

d . Assignment
Communication and
Conflict Resolution
Final Exam Quiz

Brief Description of Assignments/Exams

Points

10

30

10

100

This course is fully online. Which means you need to have a high degree of self-discipline
and self-motivation to be successful. Each week, you will have several activities to
complete and participate in. Although these vary by module, these are the types of
assignments you can expect:

Study Assignments

Assigned readings in Canvas (this includes articles and links to websites)

o These are notes taken on the Learning Resources in the class.

Discussions

o These are spread out through the course and are meant to create connection.
It's conversations, support, and sharing ideas with your classmates.

e Assignments

o Most weeks will have an assignment due with the final assignment in the unit

o

as the major assignment

Projects

Happiness Project Log & Reflection

o Mid-Term Project: Personal Management Time or Money Report


https://slcc.instructure.com/courses/1195639/assignments/16471612
https://slcc.instructure.com/courses/1195639/assignments/16471550
https://slcc.instructure.com/courses/1195639/assignments/16471609
https://slcc.instructure.com/courses/1195639/assignments/16471545

o Signature Assignment: Personal SWOT
e Extra Credit

o There may be opportunities for extra credit and they will be posted in
announcements.

e Final Exam- the final is a cumulative exam covering all learning resources covered
in the course.

Grading Scale

93-100 % = A
90-92 % = A-
87-89 % = B+
83-86 % =B
79-82 % = B-
76-78 % = C+
73-75%=C
69-72 % = C-
66-68 % = D+
63-65 % =D
59-62 % = D-
0-58 % =E

| reserve the right to adjust any grade by 1/2 a grade up or down based on perceived
effort.

Academic Integrity




You may use Al to help you with studying, learming the material, but ultimately you work
must be your own. You can use Al on weekly assignments, though, you really shouldn't
need to.

On the Projects there is a statement of how Al can and cannot be used. Anything outside
this policy will be considered plagiarism. I'm not interested in how a computer can be a
manager.

Your final will be taken at the testing center. If you score lower than 40% on the final, you
will receive an E in the course.

How to Navigate to Canvas

Online Tutoring

Students at SLCC have access to online tutoring through Canvas. From your Canvas
course click Online Tutoring in the course navigation and follow the steps to set up an
appointment. If this is your first time using the Online Tutoring we recommend you click
"Take a Tour" to familiarize yourself with the service.

Note that students only receive 480 minutes of tutoring time each semester. After that we
encourage you to use the resources found through this link:
https:/www.slcc.edu/tutoring/index.aspx

If you have any additional questions reach out to elearningsupport@slcc.edu.

Institutional Policies

As members of our academic community, we would like to invite you to review the
Institutional Syllabus which covers important policies and procedures. This document
contains important links for students on the code of student rights and responsibilities,
academic integrity, and grading policies, Title IX and other important acknowledgements.
By familiarizing yourself with this information, you can help us create a safe and
respectful environment for everyone.


https://www.slcc.edu/tutoring/index.aspx
mailto:elearningsupport@slcc.edu

For more information, navigate to the Institutional Policies tab on the |Institutional
Syllabus page.

Learning Support and Tutoring Services

We are pleased to offer a range of tutoring and learning support services to help you
achieve your academic goals. Whether you need assistance with a specific subject or
want to improve your study skills, you have many options for tutoring or other support.

To learn more about the services we offer and how to access them, visit the Institutional
Syllabus page under the Tutoring and Learning Support tab. We encourage you to take
advantage of these resources to help you succeed in your studies. If you have any
questions or would like to schedule a tutoring session, please don't hesitate to reach out
to us. We are here to support you in any way we can.

Advising and Counseling Support Services

At our institution, we are committed to supporting your academic and personal growth.
That's why we offer a range of advising and counseling services to help you navigate the
challenges of college life. To learn more about the resources available to you and how to
access them, visit the Institutional Syllabus page under the Advising and Counseling
Support Services tab. Our advising team and the support centers across campus are here
to support you in achieving your goals and overcoming any obstacles you may face.

Student Academic Calendar

As students you should be aware of all important dates in the semester, such as the day
that courses begin and end, as well as the drop date and the last day to withdraw. To
learn more about those dates, navigate to the Student Academic Calendar below:

SLCC Student Academic Calendar

Additional Policies

Late work is not well rewarded in the workplace, and so it won't be here either. | mean
could you imagine if your payroll dept didn't pay you on the 7th and 21st of every month


https://slcc.instructure.com/courses/530981/pages/institutional-syllabus
https://slcc.instructure.com/courses/530981/pages/institutional-syllabus
https://slcc.instructure.com/courses/530981/pages/institutional-syllabus
https://www.slcc.edu/academiccalendar/

and just got around to it when they weren't sick, or didn't have a vacation, didn't have
relationship issues, or just felt like it?

However, | do get there is life outside this classroom that does affect your ability to
succeed here. So | will accept any assignment or project late with a 5% each day
reduction that maxes out at 70% off. Canvas is set up to accept them during that time
period, will calculate the deduction, and assignments will not be reopened. Discussion
boards are interactive in nature. If late, you can receive points for your post, but not for
responses. The final cannot be taken late.

No work can be accepted after the last day of class. Sometimes life happens during
critical moments in this class, my experience has been that it doesn't get better later on.
So work ahead, look for extra credit opportunities, and realize that if you miss more than 2
weeks of the class, or critical projects you cannot expect an A in the course- even if your
reasons are very valid. Please plan your time accordingly.

Schedule Your Exam at the Testing Center

SCHEDULE AN EXAM RESERVATION- Dec 12th-17th

e MySLCC
e (o to the Testing Services' tile card.
e |f 'Testing Services' tile card is not found on your home page:

1. Find ‘Discover’ using the icon at the top left or ‘Discover More’ at the very
bottom of your home page.

2. Type testing'’ in the search box.

3. Pin Testing Services’ to MYSLCC home page.
e Select the ‘Testing Services' tile card.
» Select the relevant Testing Center to proceed to schedule your reservation.
e Once in RegisterBlast:

1. Select ‘My Exams’ on the top right of the page to see the exams for which the
student may schedule.



For more information go to https:/slcc.edu/testing/online-testing/index.aspx



